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Disclaimer

The following presentation contain statements about future events and expectations that are forward-looking statements by the management of 
Axiata Group Berhad (“Axiata”) (“Company”), relating to financial trends for future periods, compared to the results for previous periods, 
characterised by the use of words and phrases such as “might”, “forecast”, “anticipated”, “project”, “may”, “believe”, “predict”, “expect”, “continue”, 
“will”, “estimate”, “target” and other similar expressions. 

Forward looking information is based on management’s current views and assumptions including, but not limited to, prevailing economic and 
market conditions. Our business operates in an ever-changing macro environment. As such, any statement in this presentation that is not a 
statement of historical fact is a forward-looking statement that involves known and unknown risks, uncertainties and other factors which may 
cause Axiata actual results, performance and achievements to be materially different from any future results, performance or achievements 
expressed or implied by such forward-looking statements. 

This presentation does not constitute an offer or invitation to sell, or any solicitation of any offer to subscribe for or purchase any securities and 
nothing contained herein shall form the basis of any contract or commitment whatsoever. No reliance may be placed for any purposes whatsoever 
on the information contained in the presentation or on its completeness, accuracy or fairness. None of the Company nor any of its shareholders, 
directors, officers or employees nor any other person accepts any liability whatsoever for any loss howsoever arising from any use of this 
presentation or its contents or otherwise arising in connection therewith. 

“RM” shall mean Ringgit Malaysia being the lawful currency of Malaysia. Any discrepancies between individual amounts and totals are due to 
rounding. 
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3 Nominees
33.1% shares held

3 Nominees

33.1% shares held

6 out of 10 seats are from Principals

Principals share joint control of the Board and the Company

Axiata, along with its Investment Partners,  maintains high degree of influence 

on its Associates.

XL and Smartfren merger will be governed in a similar fashion with Axiata and 

Sinarmas holding 35% shares each.
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AGMAnnual

Board of 

Directors

Quarterly

Deliberate on strategic matters 

and provide guidance/approvals 

with alignment with partners

Monthly

Engagements with Management

Regular touchpoints with management covering various topics such as 

Technology, Financial Performance, Risk Management, and People 

Ad Hoc

Special Projects and Knowledge Sharing

Principals tap into their respective pool of experts from their footprints to share best practices on select topics and 

assist Associates’ on Special Projects such as 5G

Board Committees

Quarterly

Principals appoint observers to apprise nominee 

directors of pertinent strategic discussions

Axiata Nominee Directors (NDs)

Axiata NDs

Axiata NDs and CXOs

Axiata Investment 

Managers

Axiata’s touchpoints with Associates are very similar to our existing 

engagements with Majority Owned Operating Companies.

Frequency Axiata’s Representation

Ad Hoc
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Axiata and Investment Partner engage regularly to ensure strong alignment on 

key matters to deliver common objectives.

Strategy, Business Planning, and 

Performance Management

Financial targets

Strategic investments and dividends

Risk and Compliance, and Financial 

Controls

Representation at BRCC

Representation at BAC

People and Remuneration

Company scorecards

Key management appointments

Network and Technology

Network and IT strategy

Procurement

CelcomDigi Governance approach to be followed for XL Smart in Indonesia
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Thank You


	Cover Page
	Slide 1: Governing The Portfolio
	Slide 2

	Content Slides
	Slide 3
	Slide 4
	Slide 5

	End Slide
	Slide 6


